[bookmark: _j7tmpjosoi9u]Regular Team Meeting
[bookmark: _c751y0s1tad0]Sample Agenda

Date: [Insert Date]
Time: [Insert Time]
Location: [Insert Location]
Duration: 1 hour
[bookmark: _d1te4vbkx699]1. Team Building Activity and Check-In (15 minutes)
See next page for sample activities. Key points to cover may include:
· How is teaching going? What are perceptions of student learning?
· Student challenges and successes
· High and low points
[bookmark: _v9vd151w8k9c]3. Course Admin & Updates (10 minutes)
· Plan group tasks (grading, exam proctoring, etc.)
· Course calendar (due dates for student work, deadlines for TA tasks, etc.)
· Reminders about relevant course policies (re-grades, late assignments, etc.)
· Questions?
[bookmark: _bp0hcdqcnv52]4. Semester Timely Topics or Pedagogical Discussion  (15 minutes)
See following pages for suggested topics.
[bookmark: _2nqgr7li8523]4. Upcoming Learning (10 minutes)
· Learning outcomes
· Course activities

[bookmark: _qiz8jzxq8f0z]6. Wrap-Up (10 minutes)
· Q&A: Open the floor for any final questions or comments.
· Next Steps: Summarize key takeaways and outline any next steps.
· Next Meeting: When will the team meet next?
· Closing Remarks: Thank everyone for their time and participation.

[bookmark: _fwjwmxd9j69a]

[bookmark: _2v6e35dvpunu]Team Building Activity
[bookmark: _efundr6325d7]Icebreaker discussion
Choose 1 or 2 questions to discuss in small groups or pairs. You may ask for volunteers to briefly share something they discussed with the entire team.  This activity can be repeated at several meetings with different questions.
· What is a high point from your teaching this last week?
· What is something you learned from your students this week?
· What is one connection between last week’s course content and your research interests?
· What is one thing you really appreciated about your teachers when you were an undergraduate student?
· What was a time you struggled as an undergrad?
· How has your teaching changed over the course of the semester?

[bookmark: _2t2qqglaij6n]Teaching Reflection Think-Pair-Share
In a quick write, TAs brainstorm 1) a best practice that has been helpful for them in the last week and 2) a current teaching challenge. Then, TAs discuss their individual thoughts in pairs or small group before these small groups share 1-2 main ideas with the whole teaching team
[bookmark: _m1at68q0wm7h]
[bookmark: _a76kdllvxxq1]Semester Timely Topics
Early on: 
· Getting to know your students
· Learning student names
· Establishing positive classroom environments
During the semester
· Assessment strategies
· Academic integrity
· Sustainable teaching practices
After major assessments, and before the drop deadline:
· How to identify students at risk of failing
· Will someone approach these students? How? The TA or instructor?
End of the semester: 
· Reading student feedback
· End-of-semester grading
Pedagogical Discussion
Exploring pedagogical topics as a teaching team can be a rich professional growth opportunity for you and your TAs.

Mini Discussions (from the L&S Instructional Design Collaborative) provide ready-to-use discussion prompts around specified themes for easy integration into regular meetings. Themes include “Classroom Conflict and Challenging Conversations” and “Supporting Student Connections.” New themes are added regularly.  


This resource is provided by the L&S TA Training and Support Team.
